Low-code GRC Solution

Applications for Financial Services Companies




Complete GRC Management

Collaboration between Governance, Risk & Compliance teams

Internal Audit Risk & Controls Quality Assurance Compliance

Administer all your internal audit Build up your company-wide risk inventory Establish standard accreditations and Ensure compliance with legislations and
activities in line with IIA instructions and control environment execute specialized activities collect all data in a single system
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Complete Internal Systems

Collaboration throughout your organization with centralized common content

=

Process Catalog

=l

Standards & Regulations
Catalog

on

Action Follow-up

BPM Modelling

E

Document Editor

lond

Document Manager

Meeting Manager

e-Training & e-Survey




Low-code Application Environment

Configurable

Easily modify all master data such as
organizational structure and hierarchy,
and drop-down options on screens

Collaboration

Bring together all departments, auditors
and audited departments alike.
Different regional offices, entities and
subsidiaries can be brought together

in a multi-language environment.

Integration

Integrate with any third-party system
for two-way data stream and
automation scenarios.

%
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using configuration options.
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Customizable

& Every component of every application
(mechanics, screen designs, dashboards etc.)
can be changed to fit special requests,

3x-4x times faster than conventional
environments.

Scalable

,—, Scale-up, down or across among
modules and user basis as needed.
Since all units submit their data through
the system, all data is accumulated and
can be used by all modules.

No installation

End users can access the same content and
function using any kind of device, without any
installation.



Contenders Leaders

According to G2 reviews

You are in
good company
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AuditRunner is ranked as a High Performer
in Audit Management, Operational Risk Management, High Performers
and Quality Management software categories.

Read more about this

High
Performer
Performer SUMMER

High
Performer

High
Performer

High

Audit Management Software
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https://www.g2.com/products/auditrunner/
https://www.g2.com/categories/audit-management

Integrated Governance

Auditrunner’s Two-Pillar Approach

Internal

0, (o

Process-based Governance Criteria-based Governance
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Data Protection Compliance Suite

Establish compliance with data protection regulations
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# Difference higher than 10

ncame higher than Actual

ce = 100.00

Query

+ Add New Criteria

En gine R

Please do not forget to add "{{PERIOD}}" annotation to WHERE field in the query.

SELECT td.Transaction_No,
td. ion_Type,
td.R
td.
td.Staff_
td.
td.Payment,
td.Entry_Status,
td. 1 Document_Type,
rd.Returned_Transaction_1,
rd.Datel 2
rd.Customer_Name,
DATEDIFF (day,
td.Datel,
rd.Datel) DateDifference,

rd.Store_Numbar
FROM [dbo].[ikea_RETURN_DETAIL] rd

Auditrunner Query Engine can automatically filter and highlight e v Thanoac o Noctd Trameactio
WHERE DATEDIFF(day, rd.Datel , td.Date {PERIOD}
findings, nonconformities, potential frauds, risks and outliers ORDER BY.td-Transaction o

on sampled or complete data set. Periac

150 td.Datel

Query Engine can work on millions of rows of data and check

against dynamically set logical rules and database scripts.
Findings

You can create scenarios to be automatically executed when Assessment Detals

certain criteria is met for each rule and script .

John Doe
Assessment Sheet

Show 25 ~ rows

April

May

‘ ersonal ledge ! o TOTALS

[3 Download Excel Spreadsheet 8
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Client
Risk Assessment

Client risk assessment is automatically executed
based on a weighted average of client attributes
along with live transactional factors data.

Base CRA scores constitute a static value for each client.
Dynamic CRA scores are continuously calculated using
Base CRA Score and Transactional Factors Score together.

Master data sets can be automatically fed to Auditrunner
via web services, database links, and bulk data imports.

Dynamic CRA scores can be passed along to other applications
to update live data, and to trigger automation scenarios.

Base CRA Result on Clients Transactional Score on Clients

High-1 Medium-3 significant-2

Significant-4 Medium-6

/

Low-9 /

Medium-6 @ Low-9 Significant-4 High-1 Significant-2 @ High-8 Low-7 Medium-3
Dynamic CRA Result on Clients LoB/Segment Report of High Risk Clients

High-2

&

 Low-6

Medium-7

sSignificant-5

Wholesale Banking-1 Business and Commercial Banking-1

Medium-7 @ Low-6 Significant-5 High-2 Business and Commercial Banking-1 @ Wholesale Banking-1

Dymanic CRA of Clients

Medium-42 | [ EREEEI [ Sisnificant-54
Significant-5¢ | [ EEESE IR
Medium-43 | [EOWESON [ Medium-44

CL16573 Aviato
CL18794 Axe Capital
CL16541 Bailey Building ar

080 Bayside High School

[ High-62 | Medium - 42 Significant - 52
Medium - 41 Significant - 53

42 Blue Cat Hotel

CL12942 Burns Industries




Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

O L L L L

Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits

Standards & Regulations

& 150 22301 Standard
# 1S0 27001 Standard

# Regional Legislation

Compliance Catalog

# internal control report shall state the responsik U

# internal control report shall contain an assessn O

# With respect to the internal control assessmen O

+ Add New

¥ #50X409

+ Add New
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

® O ® ® ®
Compliance

Sanctions Compliance Scan & Screen Compliance
Catalog

Catalog Measures Data Audits

# OFAC Specially Designated Nationals and Blocked Persons List  International
# UN Security Council Measures International

International

Sanctions Catalog

Domestic

+ Add New < #|ohn Doe

# Financlal Frohibitions
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

. o o O o o
Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits
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Proactive Measures Reactive Measures
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

. o o O o o
Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits
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workrunner

Sanctions Wﬂtd'llrjl Screening

Autnmatlun

Proactive Measures

—‘ Next Application Step
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

. o o O o o
Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits

o
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Scan application : ﬁ
data -
é Findings, potential frauds, risks, m
and outliers are highlighted
Notify compliance team

& initiate activities

Execute scenarios
& take automated actions
— _
—
v v v

Sanctions Compliance  Rule

Catalog  Catalog Sets B
Reactive Measures g (E9)
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

. o ® o O ®
Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits

o
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Scan data of

all applications

pa=:
—

CE

Ack'against

Scan & Screen Data

E E
c——

Sanctions Compliance Rule
Catalog Catalog Sets
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Sanctions Compliance Suite

Manage daily operations of Sanctions Compliance

Compliance Sanctions Compliance Scan & Screen Compliance
Catalog Catalog Measures Data Audits

o
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Departm
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int massa. Nullam a
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5, auctor semper tNCidunt ut, prebum vitae maurts. Mauris eu

Compliance Audits
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AuditRunner in Action

Task Name

You are here

Action Plan Follow-up | Internal Audit

Cli N the on Plan for findings from Internal

Action List

D tment Action St:
Finance Invoice Reporting ! Postponed

T MNew User Provisioning 1 2017 Assigned

Accounting Invoice Entry, Return & Cancellation ! 3 Open

Internal Audit Action Plan Follow-up

Action Follow-up & ‘ Action Header
Remediation

Internal Audit Information Technologies Information Technologies - Process
Editing

taHR I EIGIE  Action Source

Action Information

Open

Action Options

Complete Ac plan completed

Action plans

for every finding, risk mitigation, corrective & preventive action or other activity
are assigned as “tasks” to business units. Automate action status tracking.

o
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Risk Heat Map
Company-wide

Risk Heat Map
Process Detail

%
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LIKELIHOOD

Inherent
Risk
iy

Residual
Risk

LIKELIHOOD
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User Action Tracking
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Jocument (Depament Manager)

Approver

Edit Document

‘Approve Disable Dmmil {Department Manager)

Approver

Task Name

Edit Document

NN

Distribution Document

—l Approve Diszble Duu-nem.meml Control Manager)
>

Distributor

Started at Finished at Assigned to Status Overdue? Completed by Action
r Hamu v [ ur Hamurc
v o] ) - Hamurc
Gr Hamurc
" Hamurc
ur Hamurc

 Hamurc

Who completed what and when, which action was taken, how much time was spent, is a task or an activity overdue?
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Automatically
created
Activity Report

Automatically
created
Executive Summary

You are here

o
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/\ Internal Audit Activity Report 3:';:,"“ "t
iditrunner

Fusce arcu arcu, eficiur que blandit in, molis quis mi. Duls vitse lnonia [usto
viputate slementum congue Proin luctus vehiculs m id posuere. Asnean bibendum
pretim enim & detum budks s nsus pretum nec fnbus vilae
pulvina nor vitaw condamentum Nunc imperdiet fels quis mi el « venenats o

IV-Findings:

Finding #1
Criteria:
Denee volrg magna o molks. Donec K mamtis ex wnas ullamcomer dolor sl ammel orel molls, vine pretum
suctor Etam o st amet aliquet. Donsc e venenatis ViAmus malesunds U nec metus
@ locwm tnger eu vell eementm phacetr g ” 4 condene
varls K Wl ercu phareirs Ugu el venenass
" 6 ot WNICES posUere Cubia
Duls ot & VeI commodo o i n

Observations

Donee volutpat ut magna o molls. Donec i mattis ex. Vivamas ullamconper dolor sit amet oro molls. vithe pewthum i
aucton, Evam auctor bibendum arcy sil amet slquet. Donec % venenass

male i lachia lorem dgnissm. Integer ey voltl elemenium. phareira leo eu. Sagis eros

@ Vivamus malesuada dul nec meius

m i ¢ quam Fusce a orci quis lorem Uiiciles vanus i ut acy. Fusce pharetra ligula s& amet velit
venonatis, A 060 OfS! HNCIOUNL. Vestitukim ante psum prmis in fBUcbus Orc! lucws ot UCes poswere cubi

urne; Dus 62 181lUs CONGUE MAUMS CONSACIBtLY lucls. Inleger G 5 ame’ 530 A ErA COMMOI0 8 d s
Impact
Operatonal
Root Cause
Duts et leflus congue maurts consectetur huctus integer Vitde Orcl St amet 00I0 VIVeITa COMmMmModo a iI¢ sl
Suggestion:

Denec volutpat ot magna st molis. Donec i mattis ex Vivamas ullamcoper dolor st ame! ordh molils
¥l Buctor. Etam aucior bbendum arcu st amet aliuet. Donec B venenalis uma, Vivamus maksusds dul

makes. d tacinia lorem dignissim. Intager eu velil elementum, pharelra o eu. SagItis eros. Etiam i3 condmen:

uom Fusoe @ ol ques lorem ulincies varius @ Ut arcu Fusce phoretra lguis SE ame: vell venenats, vitas
mmodo orel tnoidunt Vesthulum ante psum prmis in fauchus ofc: luctus o ulinces posuere cubli Curse

Risk Level

This report is prepared in compliance with international internal audit standards

Internal Audit Executive Summary Report No 201775

itrunner

To

David Horton - Board Member, Head of Audit Committee
cc:

Hon, Michael Platf - Chairman, Board of Directors
Sender.

Mac John Gorean - Internal Audit Director

Subject:

New User rding Process intemal Audit Re=port

Executive Summary

arem psum dolor s amet. consectohs adpsang oit. Prom vehicun Lotus vehicun. Sed posuere nibh o arcu solictdn

portitor non vitae ve#st. Sed non liguin I metss sementum easmod. Maccers
venenat s, sem vel akquet prebum. larem nula congue du, nec predum sber
<. Mows vanus massa n nisi nsbque o
ibendum bibendum door, quis
b qua erat Dones

warlis natoque peratius ol magnis
sverra Alusim somle

ngue il vitee Ipsam frck

Dorea sapien nunc, lacina ut nula vel, v
oh lncus eeifend neque. Suspendiase potert. Nulsm gravide clementum dis sed egestes. In
amet eit gas velit dignissm swcpt cementm a4 amet aos. O varus natogue penatibus et magn:
tur ndicuus mes. Sed prebum, naus ot ol
L hapat telis sed brody tjuto
® Ve eusm eget mants
rCint quam

Sincerely yours,

Mac John Gorean
Internal Audit Director




B Number of activities
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Year1 Year2 Year3

Capacity Increase

Number of executed
annual activities
increases steadily,
without new auditors.

e
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Increased Efficiency

Save considerable time and money throughout your organization

/
325%

Time Savings

Average time spent to
prepare and finalize
audit reports decreased
from 2 weeks to 2 days.

31%

On-time Remediation

Preemptive notifications

and escalation options

has resulted 81% of all
action plans to be
completed on-time.

55%

Cost Savings

Expenses on resources
such as external auditors,
consultants and other
resources are reduced
more than half.
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Access
with any device

¥ Web-based & responsive user interface
< No installation on end-user device

<  No extra development for mobile view
¥ No extra licenses for mobile access

< Same content & same functionality

22



Auditrunner
Solution Approach

Continuous feedback
& Solid progress

. . Short development cycles and frequent
Business perspective feedback to deliver continuous and solid

progress without months-long schedules.

Clearly understand and guide business units.

Lt 2
s'os\

pYS
=9
Hide
<

360° analysis G Save time i Improvements
of your business and money & Updates
Collaboration with not just IT Low-code application platform Continuous upgrades and updates
departments but with enables delivery of adaptations and based on user feedback, to keep
business owners. new developments in 1/3 time. applications always aligned with ever-
changing business needs.
y
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Typical Work Chart for On-premise Setup

Auditrunner Core platform installation & configuration

3 man-days

Installation & initial configuration of selected modules

4 man-days

HR Software & Authentication (LDAP/OAuth) integration

4 man-days

Extra integrations (per integration interface)

3 man-days/service

Customizations & extra development (3x-4x faster than traditional environments)

Depends on scope

*Given timeline is based on the assumption that all items of Client data, components of Client

infrastructure and integration interfaces are adequately prepared and ready for use.
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Typical Work Chart for Cloud (SaaS) Setup

Auditrunner Cloud tenant provisioning & initial configuration

2 man-days

Installation & initial configuration of selected modules

4 man-days

HR Software & Authentication (LDAP/OAuth) integration

4 man-days

Extra integrations (per integration interface)

3 man-days/service

Customizations & extra development (3x-4x faster than traditional environments)

Depends on scope

*Given timeline is based on the assumption that all items of Client data and integration interfaces

are adequately prepared and ready for use.
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Operational Solutions




R&D, Marketing, Product Management
v Artwork Management

v’ Product Development Project Mgmt
v’ Innovation Idea Screening

v’ Product Lifecycle Management

v' R&D Project Management

v' Government Grants Management
v’ Marketing Project & Strategy Mgmt

Banking
v’ Fund Transfer Management

v’ Receipt Cancellation

v’ Group Transfers

v’ Card & POS Operations

v’ Loan Application & Approval

v’ Customer Visit Planning & Pricing

Information Technologies

v IT Project Management

v/ IT Procurement

v IT Request Management (Ticketing)

v" Application Access Control Rights Mgmt
v File Transfer API

v’ Batch & Singular Electronic Signing

Operational Solutions

Financial Operations

v' CAPEX Investment Management

v" OPEX Expenditure Management

v’ Loan Operations & Refinancing

v’ Cash Flow Management

v’ Real Estate & Property Management
v Asset Management

Insurance, Life & Pension

v’ Intermediary Advance & Security
Payments

v" Actuary Period Closure

v" Individual Insurance Policy Management

v" Individual Pension Policy Management

v Group Pension Policy Management

v’ Policy Support

v Document Quality Control

v’ Operational & Transactional Processes

v' Collection & Reconciliation

v’ Cancelation & Abandonment

v Damage Evaluation & Payments

v' Risk Evaluation & Underwriting

Human Resources

v’ elearning & eTraining

v’ Advance Payments

v Trial Run Evaluation

v’ eSurveys, eTests & eCertificates

v’ Duty Forms

v' Job Descriptions

v’ Expense & Travel Management

v/ Human Resource Management

v' Sign-on & Orientation

v’ Cease of Employment

v’ Leave Requests

v’ Team Management

v’ Channel Organization Management
v Interviews & CV Pool

v' Organization Structure Management
v' Performance Evaluations - 180° & 360°
v’ Career Management

v' Personnel Records

v Competence & Background Pool

v’ Position Changes

v’ Promotions & Demotions

v' Nominations & Appointments

v’ Timekeeping

v Medical Reports

v' New Headcount Request

Sales & Channel Management

v
v
v
v
v
v
v
v
v
v
v
v
v
v

New Store/Point Feasibility Analysis
Store Opening & Closing Processes
Dealer Advance & Security Payments
Dealer Channel Organization
Customer Relations Management
Distribution Channel Organization
Order Input & Tracking

Services & Project Sales

Distant Sales

Customer Service — Ticketing
Technical Service — Ticketing
Supplier Management

Sales Support

Periodic Discounts & Special Offers

General Operations

v

v
v
v

v
v
v
v
v
v
v
v
v
v

Asset & Inventory Management
Document Editor & Manager
Electronic Signature
Incoming/Outgoing Document & Parcel
Management

Electronic Invoice

Incoming Invoice Approval & Recognition
Outgoing Invoice Approval & Issuance
Request Management (Ticketing)
Project Management

Procurement

Contract Management & Tracking
Stock & Inventory Management
Meeting Management & Task Tracking
Liability Management




In reality, being an effective internal auditor
ultimately hinges on one's ability to be an
agent of change.

- Richard Chambers

Do you have the right tools to be

AGENTS OF CHANGE?
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Thanks.
Questions?



Get in
touch

Contact Information

©. 4048 Lick Mill Blvd, Santa Clara, CA
% +1 650 206 2368
> sales@auditrunner.com

@ www.auditrunner.com

F U 9

Auditrunner

The Low-code Audit, Risk, Compliance & Quality

Management Software
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